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The CEO of a New York-based headhunting consultancy recently mentioned during the company’s annual invitation-only breakfast at the Legal 
Technology Association Conference, “Hold on to your hats — the electronic data discovery, compliance and Big Data terrain is about to 
experience another hurricane, and you can name it Managed Services.”

He predicts there will be a fundamental shift in the market place for these 4 reasons:

The CEO’s analysis is spot-on and it’s why we at Single Point of Contact have seen a recent surge of interest in our IT managed services for law 
firms, including the firm described below.

Electronically stored information is going to explode over the next year as regulatory and civil matters fuel the combustion.

Technology-assisted review will speed up law firms’ need for outsourcing IT. The legal industry may see ESI double — or even triple — very 
quickly. Law firms are going to start doing the math and decide to adopt managed services, which means they will stop trying to handle ESI 
processing and turn it over, once and for all, to the vendors (who will either come into the firms to run the programs, or handle it virtually.

Law firms that are hit harder by the current economic downturn are now looking to IT outsourcing to trim costs. Keep reading this case 
study and you’ll see how we cut one law firm’s expenses by 20% by updating the firm’s technology so they can go paperless.

Law firms now understand for their legal practice to serve their clients they need specialized IT services as firms rely on their people and 
the services they provide. They require their IT systems to be available 24 x7 x365, and system downtime means missed deadlines, lost 
productivity and lost revenue.



We implemented a 
solution that enabled 

restore data and 
retrive files 99% of 

the time.

THE 5 PROBLEMS THAT MOST LEGAL FIRMS FACE

WHY INVEST IN LEGAL IT MANAGED SERVICES

#1 The law firm was dependent on a single staff member to provide services to support critical information systems. I can’t tell you how 
many times a CIO, a chief technology officer or a IT executive leaves a law firm with the IT keys – and the law firm is lost. They start 
scrambling as they place all of the eggs in one basket. These law firms did not have a business continuity plan in place in case their IT 
executive suddenly quits and moves on. I also see law firms hire a full time administrator that is only 30% to 50% burdened. Yet, the 
administrator is fielding out much of the IT work to outside consultants because they don’t have the required skill set. They’re spending close to 
$100,000 unnecessarily when IT managed services would give the administrator 24/7 access to on-demand support staff to deal with all the 
hardware, software and network issues virtually.

Our law firm client, whose name cannot be revealed due to our confidentiality agreement, has extensive litigation experience in matters of 
mergers and acquisitions, insurance defense, professional negligence, public entity defense, product liability claims, workers’ compensation 
subrogation and unfair competition or business practices claims. The company’s clients include Affiliated Insurance Company, American 
International Adjustment Company, CALCO Medical Management Corporation, Cambridge Integrated Services, Chubb Group, CIGNA, Pacific Gas 
& Electric Company and many more brand names.

The client was storing information to a 3 terabyte external device that was connected to the server. An external hard drive is like a huge thumb 
drive – so if there was fire, theft, flood, malware attack or even an accidental deletion by an employee, their clients and their cases are at great 
risk. That’s why regulatory and civil matters are changing how the legal industry stores electronic data. Now, add the fact that data retrieval 
times were extremely slow, the law firm kept running out of disk space, they were experiencing backup errors and on a number of occasions 
email could not be accessed from remote sites after hours and you’ll quickly realize that this law firm needed to integrate an enterprise level 
backup and storage solution. The solution we implemented enabled them to restore data and retrieve files on demand at least 99 percent of the 
time.

The client then wanted us to do a full review to see where we can further improve their IT environment and infrastructure and cut added costs. 
During this review we found seven areas for improvement.



By standardizing IT 
equipment and O/S 
will lower your costs.

#2 The law firm’s IT infrastructure was not scalable – In the last couple of years, the law firm grew from less than 8 lawyers to 16 
lawyers to handle the major, incoming cases. If we didn’t provide them with scalable technology, imagine how much money they would have 
spent on new hardware and software to support the expanded staff and case load. It’s your managed IT provider’s job to ensure that you have 
the right technology that not only meets your current demands but also your future demands.

#3 The law firm lacked the technology that would increase employee productivity and cut out unnecessary costs. We estimated that the law 
firm was spending 12-16 hours scanning and faxing documents each week. In order to increase production and cut down on time and costs for 
ink and paper, we recommended a digital fax solution so that all faxes were digital and stored in a drive for on-demand access. We cut the 
scanning and faxing to almost zero. This paperless solution was ideal for security, loss of information and efficiency concerns. Plus, the firm was 
able to eliminate the costs for filing, which saved the client $24,000 a year.

#4 Lack of a ticketing and monitoring system so there was no cause analysis. Our law firm client was not tracking end user requests, 
server down time and third party vendor compliance. By implementing Autotask and NCentral we were able to measure metrics and service 
levels including the executive staff response time, time to resolution, how long critical systems could be down for and their employees pain 
threshold. Now, the client is able to see the number of tickets opened and closed during the month and problem areas that can be identified. 
Now, they can see if an employee needs additional training using the IT hardware or software or if there really is an infrastructure problem.
The ticketing and monitoring also allows the client and Single Point of Contact, their IT Managed Service Provider to complete a root cause 
analysis – a method that identifies and corrects the root cause of events instead of simply addressing symptoms which allow problem 
recurrences to happen. Most law firms are reactive so they pay for break-fix services that are not geared to be solved pro-actively or quickly. 
Most IT techs who charge for time spent and materials used will solve your problems and that if problem arises again he is going to do his best 
to solve it again. Now, because the client has a ticketing and monitoring system in place and because we complete a root cause analysis, the 
client is able to justify upgrades and replace hardware or software that costs more to maintain. As they no longer had to pay to have a IT 
provider come to the law firm on a bi-weekly basis to fix hardware issues, the law firm was able to reallocate 30% of their IT overhead to much 
needed areas of the business.

#5 Lack of standardization. Each lawyer had a different laptop, a different operating system and a different network. Our goal with the law 
firm client was to come up with a common build for each group and agree on a manufacturer that would be used throughout the company.
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Cut IT expenses by more than 50%. Integrate backup and storage solution. Realocate 30% efforts due to 
overhead in needed areas at the 
company.

RESULTS

See how much we can save your organization when it comes to your IT overhead. 
Contact us today!

Typically, most law firm clients of Single Point of Contact will see their IT costs drop by about 25 to 30 percent, simply by standardizing their IT 
equipment and infrastructure. Standardizing includes everything from having everyone use one kind of software or hardware product to 
installing the same type of wiring everywhere. Doing so will lead to all kinds of opportunities for your law firm to save money by identifying 
overlapping functionality, eliminating redundancies, and phasing out unused or underutilized systems.

Product consolidation will lower your training costs, your maintenance costs, your upgrade costs, your support costs, and even the costs 
associated with new product selection. Software consolidation will also promote hardware consolidation because standardizing means multiple 
applications can run on the same platforms.

By investing in Single Point of Contact’s IT Managed Services for Law Firms, our client was able to fix the issues outlined in this case study 
article and cut their IT expenses by more than 50%. Notice, just one of the fixes saved our client $24,000 a year.

About Single Point of Contact

Single Point of Contact is one of the top Managed Security Service Providers in the North America. We take swift and 
thorough action to ensure your business is protected around the clock and to remediate any security threats when they 
occur. Constant monitoring of any network is a requirement nowadays, and we are pleased to provide the most 
comprehensive security solution to our clients. To learn more about how we can help protect your business from cyber-
attacks, contact us any time. 

https://singlepointoc.com/contact-us/

